COMMUNITY SERVICES INC (CSI) BOARD OF DIRECTORS
Admlmstratlve Offlces - (DOFIS Anderson Executlve Board Room)

E R \/.":All attendees must SIgn attendance records at the entrance """ -
BRI v’ Board members who are, unable to attend the- mee‘nng are encouraged to contact ‘the Board Vlce Chalr

i »:BoardR'éb'reAsentationj LI
““““ ”Pam Corder Lol Publlc Representatlve Kaufman County R

Chrlst_e_n A. Rudd ”\./rce-PreSIdent , PUb/IC Representatlve EI/IS County
Terlsa Zunlga """ Secretary Lo Prlvate R'epr'esentatlve Na'varro County
“““ LaQumtta Denlsh Slmon Tre'a's'urer RN Client Representatlve Kaufman County

. :Va'ca_n:t_ 7 president -

Vacant .. S . . PUb/IC Representatlve—County

T Vdeant Lot T T T PrlvateRepresentatlve—County e
LoVMacant i T "CI/entRepresentat/ve Henderson County
Vacant -~ Prlvate Representatlve Navarro County A




coe . “1

< sl Communlty Serv1ces, lnc. .

A Co‘nt'mumty Actlon Agency
_g_end ____________
1. CalI to order establlsh a quorum and recite the Mt_ssmn Statement in unrson
2 *Accept/Approve (Minutes) CS/ Board of D/rectors Meeting_he/d__o_n October 27 2025
3. Introductlons = Document Abse‘nt Member(s) (Excused and Unexcused) ) S
4. Communlty Input —:(lelt 3 mlnutes) Note Comments are. allowed for items on the
_’currentaaenda e SRR IR

5. Vendor/Funder Updates: TBD

6. *Accept/Approve agenda as submitted

7. ‘Receive and review FY24 Audit Presentatlon via Zoom Call-for the penod endmg 10/31/2024 to

comply specnﬁcally with' Organlzatlonal Standards's 3/8.6 dlrectly and Organlzat|onal Standards 8.1, 8 2,
8.4,88.5 mdtrectly as presented by Michael Good Partner or desngnee t '310-622-4346 ‘

h Wi WWW. cohnrezntck com.

8. *Accept the FY24 Sing/e Audit Report presented by CohnRezn/ck (crted above)

469-376- 4140 pam corder@kaufmancounty net eﬁective November 1, 2025 by County Judge Jakie Al/en

: 10 _“*Accept/Appro'Ve = Introduction and ‘sea'ting Delishia‘ Bank's' (ie., Candidate Nominee) - 1002i5 B
Shackelford Lane Malakoff Texas 75126 — Contact Information Direct 972-571 -8662 — Email: (Client/Low—
Income _Representation) - Henderson County to comply--with_applicable Bylaws and Community Services.

Block.-Grant (i.e., Contract. 61210003448/61220003640) reqUIrements and applicable TAC rules and;‘j.-?}, .
specrfically TAC Rule §6.210 as cited below B R '




o ;Representatlve Vdtant seat by sealed ballot. RERIITR
- Note: Current Board Secretary to ofﬂc:al/y count sealed ba//ots from the county ln open session e

: @ SR T AR o R
(CSI Commumty Sewlces, lnc._ B
o A Commumty ACth’n. Agency R :‘: - ;:5:;‘.. | | 5:5_:_:_ e

and mon/tored by staff to comply with applicable: Bylaws and Commun/ty Services B/ock Grant
(/ e, Contract 61250004346) requ:rements and. app//cable TAC riles.”

\/ Audlt/Fmance Commlttee - Amy Peavy, Lori Clemons and Matthew Taylor = Fmanc1al

Reports

16. *Accept/Approve - the Audlt/F/nance Comm/ttee Recommendat/on to accept f/nanCIols as

submitted. (Finaficials — October) ~ LaQuintta Denlsh Slmon = Treasurer Chrlsten Rudd Commlttee. e

- Member, & Terisa Zunlga Commlttee Member. -

CSBG a_ctiyitiés:—r'Kandi_Session'—Walk'er :

:'->-' “Program Specnﬁc Updates

\/

< CSBG Contract Budget‘CAP Strategles/lmplementatlon Ac‘uvmes o R

*

AR CSl- Targets/Outcomes & SerV|ces/Outputs
e 'ROMA Cycle & ROMA Next Generatlon = |mp|ementat|0n AC'CIVIt’IeS Update
<> Organlzatlonal Standards

% - Strategic Planning — Commlttee Members

C %

e

LT ‘ ; o._o._*iNeeds Assessment/CAP—

October ~;~"'3;72‘5’:' | oueie | 1,278 '17""’10 - 7333"7617‘ N




Communlty Serv1ces Inc. L
A Commumty Actlon Agency """

V- MAGNET Home Delivered Meals — Amy. Peavy, :
" Monthly Report - MAGNET Program’”

Number of Meals il 1,609 S - 68 1677

PerMealRate. " 646~ . .612: 7 612 . - L
Billed i 2 10,_394.1.4,.- 8 - _Sael6 - _$ 1081030

Total Brlled for Reportmg Perlod ‘ '$'-:10._8.1_0,3O -

o Actlvmes/AnalyS|s (Servnce Dellvery) & Funder Relatlons/Real Estate
' ' Expan5|on Executwe Sess:on lfreaurred =

17. Shanng Agency Updates Best Practlces etc =CSl aSSlSted (4) clients. and (4) households |dent|f|ed
as Board employee or relatlve of either Board or CSI employee for the reporting perlod h

"18. Other Busm'e's‘s/Announcements

\/Next Board Meeting, Januarv 27,2026 - same tlme & Iocatlon unless agency busmess dlctates IR
Me_ o o L

- Executive Session2 D

19. *The Board ‘may go lnto Executlve Sessron Pursuant to Tex Govt Codes §551 071 §551 072,
f§551 073 §551. 074 and §551 076, as c1ted and footnoted below """" y
- Open SeSsion.

:not take any action in Executlve Se55|on S

21, *Adjourn

At any: time durmg the. meetmg of The Board: of- Drrectors of Communlty Servnces Inc., The Board of =
..Directors may meet in Executlve Session: (closed meeting) for.one 6r more agenda items-for any of the
" reasons listed .as ‘set out in the followmg sections ‘of the Texas Government Code: Section:551. 071
Consultatlons with an attorney to. seek adv1ce about pendlng or contemplated lltlgatron ora settlement

2

: Guidance bb’.éfe’d bélow Executive Session. ..



ACommumty Acnon Age‘ncy _ _ N o R

~offer; or on.a matter‘ in which the duty of the attorney to-the governmental ‘body under the Texas - - -
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas:Open
Meetings Act; Section 551.072. Deliberations.about purchase, exchange lease, or value of real property if: .

- deliberation in an open‘meeting would have a detrimental effect on the position of Community Services, = : .
Inc. in negotlatlons W|th a thlrd person Sectlon 551 073 Dellberatlons of a negotlated contract for a

551.074 Del|berat|ons about the appomtment employment evaluatron reassngnment dutles d|5C|phne '
or dlsmrssal of a-public officer or employee or to heara complalnt or charge agamst an officer or employes;

Section 551.076. DeIlberatlons regardlng the: deployment or specrﬁc occasions for- |mplementatlon of? K
,.securlty personnel or devnces ora securlty audlt :




